
A FUTURE THAT WORKS



YES offers a first chance 
quality work experience for 
a million unemployed youth.

“WE CANNOT ALWAYS BUILD 
THE FUTURE FOR OUR YOUTH, 
BUT WE CAN BUILD OUR YOUTH 
FOR THE FUTURE.” 

Franklin D. Roosevelt

YES is a business-led 
initiative supported by 

Government and Labour 
to significantly impact 
youth unemployment.



YOUTH EMPLOYMENT SERVICE:
A national movement to ignite the potential of South Africa’s Youth.

Globally, youth unemployment has been a growing problem. South Africa is no exception to this trend 
which has seen youth become disproportionately affected by economic inactivity and unemployment.  
To this end, 28% of South Africa’s population is between the age of 18 and 35, which represents a  
potentially powerful demographic dividend. Yet, the youth unemployment rate stands at approximately 
36%, which quickly converts the conversation from one of prospect to threat.

Finding solutions to youth unemployment is a national priority, which the CEO Initiative and government 
have committed themselves to addressing. While many drivers of youth inactivity are structural, there are 
innovative strategies and creative solutions to address these challenges.

Through a compact between business, government and labour, the Youth Employment Service (YES)  
was conceived.

CEO INITIATIVE
BUSINESS COMMITS TO SHIFTING EMPLOYMENT IN SA

The CEO Initiative was born in 2016 in the face of South 
Africa’s deteriorating socio-economic landscape. The 
commitment of business – with its skills, reach and resources 
– is well placed to drive national programmes which have the 
capacity to shift the country’s narrative towards one of growth 
and optimism.

By creating job opportunities and training, YES aims to contribute toward the rebuilding of the social fabric 
and economic transformation of the South African labour market.

ABOUT YES
OFFERING YOUTH A FIRST CHANCE OPPORTUNITY

YES is a business-led collaboration with government 
and labour. Its intention is to stimulate demand-
side job creation through company investment and 
by leveraging government’s existing recognitions 
such as the Employment Tax Incentive and B-BBEE 
recognition for broad-based transformation. 
This is, achieved through the placement of black 
unemployed youth into new, twelve-month, work 
experiences, training opportunities and  through  
the development of black- owned SMMES which  
are coupled to employment impact.

One Million Jobs | Demand-Side Intervention | Reward & Recognition Driven | 
Leveraging Cutting-Edge Matching Technology | Behaviourally Driven & Informed
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AN ECONOMIC & 
BEHAVIOURAL 
APPROACH TO CATALYSE 
YOUTH EMPLOYMENT

The YES Initiative focuses its efforts on the three areas where employment creation  
efforts are likely to have the greatest benefits and most immediate impacts:

A young person is three times more likely to be 
employed after just having gained some work
experience. The reference letter and CV
de-risking effect is twice as large for women.

YES aims to create employment momentum 
for young people in the country, de-risking with 
a CV and reference letter, which significantly 
increases their chances of permanent 
employment after the programme and bridges 
youth into economic participation.

In addition to standard development policy – 
which will support people via the provision of 
work and financial resources, changing laws and 
fostering recognitions – YES aims to help people 
by utilising frontier research and methods from 
the domains of behavioural science, psychology 
and neuroscience.

RATIONALE:

X3
The creation of new job 
opportunities in existing  
firms intended specifically  
for the youth.

A

Promoting the capacity of Small, 
Medium and Micro Enterprises 
(SMMEs), which are South Africa’s 
largest employers, with paid-for 
youth labour.

B

Creating new cohorts of SMMEs, 
through creative value chain 
initiatives and knowledge spill-
over in collaboration with
industry champions.

C

WHAT IS YES?

YES FACT: 49% OF THE SOUTH AFRICAN YOUTH IS UNEMPLOYED.

OUT OF A YOUTH POPULATION OF 15.5 MILLION 
= 5.8 MILLION UNEMPLOYED



‘Through this channel, corporate 
businesses are encouraged to 
create new one-year positions for 
unemployed youth over and above 
current employment numbers.’ 

Firms meeting YES work 
opportunity targets with an NPAT 
investment and meeting qualifying 
B-BBEE criteria, are eligible for 
the Youth Employment B-BBEE 
recognition. This will entitle a 
business meeting verification and 
registration criterion to move one 
level up on their current B-BBEE 
scorecard.

In addition, businesses will qualify 
for the Employment Tax Incentive.

This channel encourages corporate 
businesses, which are unable 
to house new positions within 
their own structures, to sponsor 
the salary for a one-year starter 
position at a black-owned SMME.

The corporate then contributes 
to the employment solution by 
building the capacity of the SMME, 
which is located closer to the 
youth employee’s environment, 
thus benefitting both entities.

We anticipate the added 

subsidised workforce at 

SMMEs will grow productivity, 

competitiveness and profitability 

as indicated by ETI research  

on SMMEs.

This channel focuses on 
empowering young people to start 
their own business enterprises. 
Support will be offered through:

• Business literacy and 
 entrepreneurial training;

• Encouraging big businesses  
 to provide seed funding to  
 those micro- enterprises via  
 sponsored salaries within those  
 start-ups; and

• Integration into corporate  
 value chains through inclusive  
 business opportunities.

Through these three channels, YES will activate, at a minimum, an additional R8.4 bn  
in personal income in the economy per year.*

*R42 000 annual salary x 200 000 YES candidates.

YES HAS THREE DELIVERY CHANNELS:
1 Million Youth Placed into Work

CORPORATE 
WORK EXPERIENCES

SMME 
“HOST PLACEMENTS”

CREATING 
MICRO-ENTERPRISES
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DEVIL IN THE DETAIL
How YES addresses the face of unemployment in South Africa:

South Africa’s history and demographics introduce a unique face to unemployment in 
the country, with the need to find unique solutions.

LEGACIES OF 
APARTHEID 
PLANNING

EDUCATION 
SYSTEM

INDUSTRIAL 
CONCENTRATION

JOBLESS  
GROWTH

Apartheid planning resulted in spatial marginalisation, 

leading to high costs in accessing jobs, such as transport 

and communication costs. Employers often ‘can’t find’ 

the right employees.

PROBLEM

YES SOLUTION YES is building an employer-employee database with 

matching algorithms to offer job seekers access to 

appropriate and relevant opportunities. The online 

matching platform, psychometric assessments and 

location of jobs are managed with AI efficiency, the lack 

of which has stymied the job market historically.

The schooling system fails to graduate large enough 

numbers of youth. Nor does it prepare young graduates 

with work readiness ability or equip them to meet the 

needs of the 4th industrial revolution economy.

PROBLEM

YES SOLUTION YES is designing a menu of high-demand, short skills 

training modules to be delivered parallel to work 

experiences. These modules include work readiness 

training and other socio-emotional material delivered via 

hybrid digital models. Elements of these programmes 

will be delivered in township communities.

The economy displays high levels of industrial 

concentration characterised by two distinct economies. 

The negative effects of this concentration are 

compounded by the absence of any real linkages 

between the so-called 1st and 3rd economies.

The economy is characterised by “jobless growth”, a 

stubbornly high unemployment rate and low economic 

growth. Between 1994-2016, every 1% economic growth 

corresponded with a gain of just 0.06% in employment.

PROBLEM

PROBLEM

YES SOLUTION

YES SOLUTION

YES enables a wider distribution of economic growth 

centres and employment nodes through its work in 

townships. Through SMME capacity building and rural 

pilot projects, YES aims to create jobs where people live.

YES aims to contribute materially to job creation by  

way of expansion of economic opportunities outside  

of conventional business centres, the opening of  

new job categories and promotion of inclusive  

growth programmes.



SMME DEVELOPMENT STRATEGY

The small business development strategy will be the most formidable of the YES interventions. It will gain 
effect through the fostering new business clusters in township communities. It is notable that over 60% of 
SA’s unemployed reside in townships. Critically, these small businesses will absorb idle youth labour, whilst 
igniting local economies and promoting domestic markets. Inclusive business linkages and spill overs will 
develop the township economy, allowing for the multiplier effect and increased circulation of money within 
the local ecosystem.

The SMME Development Strategy has three focus areas housed in Yes Community Hubs. The Hub is 
designed as an inclusive and engaging platform through which existing and aspiring small business owners 
are provided the environment and services necessary to elevate their businesses or ideas. In conjunction 
with this, youth are also able to access training that positions them for the modern economy and for work in 
small businesses. Combined with modern technology and skilled staff, the YES Community Hub, introduces 
sorely needed business infrastructure and is positioned to seed new nodes of economic activity and growth 
in disadvantaged communities.

YES recognises the deep structural challenges facing South Africa’s 
economy. The origins of high unemployment are multi- faceted. 
As such, solutions to the unemployment problem, demand more 
than economic growth and are necessarily wide-ranging, including 
establishing job readiness; bridging schooling deficiencies; resolving 
the high cost of transport as a component of low income earners’ 
spending basket; and addressing industrial concentration across 

South African sectors.

FOCUS AREA 1:
BUSINESS DEVELOPMENT

FOCUS AREA 2:
ROUTE TO MARKET

YES SMME
DEVELOPMENT STRATEGY

FOCUS AREA 3:
CRITICAL SKILLS TRAINING

Stimulate the Organic Development of Inclusive Local Economies
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FOCUS AREA 1:
BUSINESS DEVELOPMENT

The business development strategy offered 

through the YES Community Hub focuses on three 

core services: 

1. Formalisation and Compliance – The YES  
 Community Hub provides an end-to-end service  
 for the formalisation of SMMEs and securing of  
 necessary compliance documentation in order for  
 them to access formalised markets. This includes  
 a CIPC business registration service, SARS  
 registration and tax compliance service and BEE  
 certification assistance.

2. Business Development Support – Assisting  
 business owners through training and mentorship  
 with building business models that speak to their  
 customer segments and deliver on their value  
 proposition in a sustainable way.

3. Light manufacturing and operational support –  
 YES Hubs are able to offer support for light  
 manufacturing using modern 3D printing  
 technology and design services while co-working  
 spaces and access to essential internet  
 connectivity ensure that any SMME is able to  
 operate without constraints.

The YES business development program aims to 
create new and vibrant SMME activity that disrupts 
the traditional low-value, low-sustainability cycle 
which traps the majority of small businesses located 
in townships.



FOCUS AREA 2:
ROUTE TO MARKET

Identified as one of the single greatest challenges that township-based 
SMMEs face, developing a route to market which overcomes the geo-
spatial and the quality perception challenges of SMMEs, is critical to 
the development of sustainable small business.

In order to innovate access to market YES – alongside partners – is 
building an SMME platform that will connect large companies and the 
public with supplier SMMEs. 

The database supports:

- Effective identification and scaled channelling of Enterprise  
 Development spend into verified black-owned SMMEs;

- Granular search functions for geography, capacity, industry,  
 product, quality, scale etc.;

- Rating system from past clients to raise quality, visibility, establish  
 track record, build competition and to identify specific interventions  
 to guide and develop sector based SMME training;

- Corporate discovery and vetting of black-owned SMMEs leading to  
 opportunities for these SMMEs to work within corporate supply  
 chains, gain industry leader knowledge through spillover effect and  
 direct interventions and providing access to market; 

- SMME de-risking through formal links to large companies. This  
 creates access to new finance opportunities that will aid in the  
 expansion of their businesses; and
 
- Research, segmentation, targeted policy and training initiatives for  
 SMMES with verified and recent data. 
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FOCUS AREA 3:
CRITICAL SKILLS TRAINING

The youth training component, delivered through these YES 
Community Hubs, offers youth an opportunity to access 
critical skills training that is designed to position them for 
activity relevant in a modern South African economy. 

The skills training is centred on the following:

1. Digital Skills – Training in modern industrial skills such as  
 coding to position them for the servicing critical skills 
 gaps that is emerging in these new fields.

2. Business Literacy and Administration – Developing skills  
 around basic office and business administration as well as  
 financial management positions youth for work in a  
 corporate environment or to provide critical skills support 
 in emerging SMMEs. This may also extend to financial 
 wellness, consumer education and savings behaviour.

3. Business Innovation – this takes youth into the  
 entrepreneurship training space and more complex,  
 higher-order business training. 

4. Industry-Specific Training – Considering the economic  
 opportunities inherent in an area, YES Community Hubs 
 will offer relevant technical training to youth to allow 
 them to access existing opportunities and support the 
 development of relevant industries and geographic clusters.

Training will be invested in critical areas, such 
as hospitality and tourism (chefs/cooks), 
automotive industry (motor mechanics). This 
will inject sought after skills into industries 
that are labour-absorbing and impact on 
unemployment levels in communities where 
the YES Hubs are located.

Through providing the necessary core skills 
training to youth, they are empowered to 
take control of their own direction and move 
into existing corporates, plug critical skills 
gaps in SMMEs or start their own businesses. 
Through this holistic approach to skills 
development, communities are creating an 
inclusive and transformed skills base that is 
able to attract new economic activities in 
impoverished and develop existing economic 
activities to create the critical mass of activity 
to develop sustainable local economies.

YES CREATES WORK OPPORTUNITIES WHERE 
THE PEOPLE ARE



YES COMMUNITY HUB

The YES Community Hub is designed as an inclusive and engaging platform through which existing and 
aspiring small business owners are provided the environment and services necessary to elevate their 
businesses or ideas. While youth are also able to access training that positions them for the modern 
economy and for work in small businesses. Combined with modern technology and skilled staff, the YES 
Community Hub is positioned to seed new nodes of economic activity and growth in impoverished areas 
and stimulate the organic development of inclusive local economies.

Qualifying as part of mandatory Enterprise Development spend, investment in the YES Community Hub not 
only improves traditional SED B-BEE scoreboard components but also supports the new YES Recognition 
component of B-BEE through providing avenues for youth to become exposed to 21st century technologies, 
job opportunities and networks involved and to be placed with the new SMME developed and supported at 
the YES Community Hub.

YES Differentiator:

YES is based on an ecosystem view and holistic philosophy. Jobs are dependant on the 

interactions and support of various community and country agents, institutions, businesses and 

local networks. They do not occur through siloed spend and narrowly focussed interventions. 

This coordinated effort is made possible by the broad stakeholder engagement platform which 

YES is building with its partners.
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YES FACT: COST OF THE PROBLEM: UNEMPLOYED YOUTH IS A ‘LOST GENERATION’

OR WORK EXPERIENCE TO ENTER OR RE-ENTER THE LABOUR MARKET
WILL NEVER DEVELOP JOB SKILLS



TRAINING:

The YES initiative will be underpinned by building the personal agency, resource-
base and work readiness skills of young people, through the use of an App and 
through the creation of nationally distributed “YES community hubs” in spatially 
marginalised areas, such as townships and rural communities. The App will leverage 
the latest technology and zero-rated data to enable access. The community hubs will 
be created in conjunction with corporates and government agencies as community 
liaison centres; as in-location training centres for demand-led skills development, such 
as bookkeeping, ICT and artisanal skills; and as potential sites for business process 
outsourcing programmes.



Corporates 
outsource work 
to centre.

Hubs act as 
entrepreneurial 
incubation 
centres.

Short, demand-
led learning 
programmes are 
hosted at Hubs

Learners 
placed in 
township 
businesses

Artisan 
Training

Work
Readiness

ICT 
Training

Hospitality
& Catering

Financial
Services

Skills

1.

2.

3.

4.

IN-COMMUNITY TRAINING, COUPLED WITH COMMUNITY-BASED WORK,  
ARE CORE ELEMENTS OF OVERCOMING THE SKILLS & EDUCATION DEFICIT
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PROPOSED FUNDING:
YES will be sustainably funded by registration and placement fees 
paid by YES business members, Enterprise Development and Skills 
Development funding:

Companies wishing to register as YES members will incur 

registration fees and recurring annual sign-up fee of:

• R20 000 per company- turnover above R200 million per annum
• R15 000 per company turnover between R100 and R199 million  
 per annum 
• R10 000 per company turnover between R50 and R99 million  
 per annum 
• R2 500 per SMME with a turnover of between R10 million to  
 R50 million per annum
• Free registration for SMMEs with turnover of under R10 million
• Qualifying companies with a turnover of over R50 million per  
 annum will commit a percentage of NPAT towards YES targets  
 for B-BBEE recognition.

A placement fee will be charged to companies who wish to qualify 
for the B-BBEE recognition.



There are clear benefits of participation to each of the stakeholder groups and as such, this model 
presents a true partnership between business, government, labour and civil society organisations in 
support of collaborative and inclusive growth – a viable model for inclusive economic transformation.

TECHNOLOGY:
YES acknowledges that this 
initiative and its success lie in 
the utilisation of state of the art 
technologies in order to reach
the scope and scale necessary for 
success. To this end, technology 
forms one of the biggest 
investments of this initiative.

KEY STAKEHOLDERS:
YES works through the engagement and generosity of 
participating stakeholder groups, we offer heartfelt  
gratitude to:

• Government, for enabling the regulatory environment and  
 contributions through the creation of appropriate recognition  
 and partnership;
• Labour, for championing and support
• Partner agencies, for sharing resource and expertise
• Our principals Stephen Koseff and Colin Coleman, for their  
 tireless support and facilitation 
• Business, for investing and creating work opportunities 
• Trusts and funders, for seeding and investing in our team and  
 the required infrastructure 
• The youth, for bringing energy and commitment to the work  
 place and building their communities and laying the path to  
 the country’s future

A FUTURE THAT WORKS
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Contact:  
collaborate@yes4youth.co.za




